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Overview Planning Process – Best Practice

• The steps to develop a business case mirror the “chapters” in a Strategic Plan.

Strategy 
Definition

• Guiding Principles –
Who we are.

• What we do.
• Why we will succeed
• Issues planning 
• KPI’s

Action!

• Objectives and 
Tactics

• Implementation 
Strategies

Implementation & 
Performance 
Monitoring

• Performance Targets
• Measure Actual 

Performance & 
React to Results

Situation 
Assessment

• Industry Trends
• Market segments
• Competition
• Competencies
• Key Strategic 

issues

Iteration & Feedback

Chapter 1 Chapter 2 Chapter 3 Chapter 4



Pragmatic Marketing – Market Problems



Humans have been consistently shown to be systematically poor  equity investors 
– performance chasing is real 

• Evidence shows that active advisors rarely beat the market yet most of 
Canadian’s money is actively managed

Canadian employment income is highly correlated to the TSX
• We tend to invest in the markets in which we work

Investors have to shift from defined benefit to defined contribution
• Canadians need to invest in equity to retire

Market Problem  - How to preserve and create wealth?



Trends: Quantitative systematic investing

Active Decline



Trends: Disruptive Innovation

• Smart beta strategies are a disruptive innovation with the potential to significantly 
affect the investment management industry, particularly traditional active 
management. The reason for this potential is that many traditional active managers 
deliver a significant fraction of their active returns via static exposures to smart beta 
factors while charging active fees.

The managers who offer a mix of smart beta and pure alpha at fees too high 
for the mix face more than a dilemma: They face extinction. 

The Asset Manager’s Dilemma:
How Smart Beta Is Disrupting the Investment Management Industry
Ronald N. Kahn and Michael Lemmon 



Global Trends: The revolution is real

506% growth 
in Smart Beta 

since 2010



Competitive Landscape

Behavioral Finance ETF          Efficient Market ETF             Market Index

Active Managers DIYActive Fund  Mangers
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Product Positioning – SBEA
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Strategy Canvas– SBEA

Market Index ETF

Smart Beta ETF

Stock Brokers

Active Manager

Behavioural
Finance ETF 

Tax 
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Low
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• Differentiation = behavioural protection



Solution: Quantitative systematic investing

• Picking stocks is hard, picking managers to pick stocks is hard, and picking the 
right manager at the right time to pick the right stocks is even harder.
There is an alternative.

• While the traditional approach to active management focuses on the 
thousands of stocks to choose from, a new paradigm focuses on separating the 
forest from the trees, and finds only a handful of investment themes, or styles 
that have systematically generated positive excess returns over the long term. 
These include value, momentum, and profitability.
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“Belief is knowing 
what you believe. 
Conviction is 
knowing why you 
believe it.”



Focus



Market History & 
Academic Evidence



The information contained on this website is: (i) for Canadian residents only; (ii) for informational purposes only; and (iii) 
not intended to be, nor shall it be interpreted as, a recommendation or the provision of advice (including without limitation 
financial, investing, sales, marketing, legal, accounting, or tax advice), and shall not be relied upon by you in that regard. 
SmartBe Wealth Inc. cannot guarantee the accuracy of any information contained in this website that is derived from third-
party sources, although we believe those sources to be reliable.

SmartBe Wealth Inc. and its affiliates may receive compensation derived from investments in, or sales of, its products, or 
both. SmartBe Wealth Inc.’s products described in this website may not be applicable or available with respect to all 
investors, and may change without notice.

Past performance does not guarantee future comparable results. Exchange-traded funds (ETFs) are not guaranteed; their 
values change frequently and past performance may not be repeated. Investors will pay management fees and expenses, but 
they will not pay commissions or trailing commissions, and they may experience a gain or loss from their investment in or 
sale of an ETF.

You may request a prospectus [for an ETF] from your financial advisor by visiting smartbewealth.com, or by calling 
SmartBe Wealth Inc. at 403 930 8688. The prospectus includes investment objectives, risks, fees, expenses and other 
information that you should consider carefully before investing.  
Please consult a lawyer or tax professional regarding your specific legal or tax situation, respectively.




